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MESSAGE FROM THE EXECUTIVE
DIRECTOR AND PRESIDENT OF THE BOARD
As we enter our 25th year providing secure affordable housing to
people living with HIV/AIDS it is impressive to realize how far we have
come and how much we have accomplished. From one residence
housing five people we have grown to six residential programs
accommodating more than 200.
This increase in services over the years has responded to the health
and housing needs of the HIV community in Toronto, in alignment with
the Toronto Central LHIN priority populations. The implementation
of Addictions Supportive Housing has addressed the specific issues of
this demographic and resulted in significant reduction in the amount
of ER usage and number of days in hospital. The needs assessment of
the Complex Care pilot project, which focuses on the challenges of HIV
and aging, was completed in the past year. Intake was started in
February and we are already seeing significant results in health
improvement and stabilization.
We are participating in a provincial research project to develop
common measures of the impact of stable housing on clients, which
will be implemented in the coming year. The transitional housing study
continues to gather information from partner agencies across the
province. As a co-investigator with the Ontario HIV Treatment Network,
we are embarking on a study comparing the cost effectiveness of
supportive housing versus those accessing shelters, emergency
departments and hospital beds.
With memberships in various organizations and sitting on provincial
boards, Fife House is raising awareness of the work we do, the issues
surrounding our clients and the need for more supportive housing.
This informs not only other AIDS Service Organizations but also the
larger community of housing providers.
As we move through this landmark year, we thank all of our funders,
volunteers, supporters and stakeholders for their support and faith in
us. We will strive to continue providing housing and programs that
address the ongoing and emerging needs of our clients.
Bruce Mayhew
Keith Hambly					
Executive Director					
President of the Board
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COMMUNITY PROGRAMS
Our community has grown and flourished this past year. We have
added new Wellness Centre practices, new food services and
social and recreation programs. We had an average of more than
100 residents attend almost 2,000 different activities in Community
Programs this past year. The feedback we get is overwhelmingly
positive and watching residents build their own communities and
connections is thrilling. The Wellness Centre connects residents
with holistic and complimentary services, ordinarily out of reach
for people on fixed incomes. Witnessing clients on their wellness
journey is a testament to the value of these services. Here’s what
one resident says:”The Wellness Centre provides me with help in
the care of my personal health issues that I could not personally

afford on a regular basis…the Massage Therapist provides me with
a sense of relaxation, education on various exercises to promote
physical wellness and displays a true sense of genuine care for my
well-being. Our rooftop patio garden is a serene escape from the
city where one can relax, enjoy the view and soak up some Vitamin
D. There are an abundance of services at the Wellness Centre
and I am very grateful for them.”

OHSUTP

The Ontario HIV and Substance Use Training Program
(OHSUTP) continues to deliver well received training
throughout the province. In the past year we delivered
46 training sessions, reaching more than 1,000 participants.
The majority of these consisted of two full days covering
HIV, Hepatitis C and Harm Reduction. Most of the
participants are staff working outside of the HIV/AIDS
sector, such as addictions and mental health providers,
housing workers, nurses and, increasingly, law enforcement.
Successful partnerships and trust we have built in Northern
Ontario, led to us being invited back for ongoing work with
Aboriginal-specific service providers and communities. We
continue to engage HIV positive people in co-facilitating
our training, as they balance the technical information with
their lived experience. We work with a number of these
volunteers around the province, though sadly this past year
we lost André Dupéré from Ottawa. To learn more about
Andre, please visit our website at: www.ohsutp.ca/index.
php/about/in-memorium.
Outside of our training, OHSUTP is involved with a
number of networks and committees where we bring
forward awareness of HIV related issues – in particular we
have helped influence the creation of Addictions and
Mental Health Ontario, an organization that represents
90% of the publicly funded addiction and mental health
service providers in the province.

FINANCIALS
Condensed Statement of Financial Position			
year ended March 31, 2013 with comparative figures for 2012
2013

2012

$834,381

$934,398

assets
current assets:
cash and shortterm deposits
other
capital assets

97,496

107,888

931,877

1,042,286

628,250

723,801

$1,560,127

$1,766,087

liabilities, deferred
contributionand net assets
current liabilities

$241,276

$289,944

mortgage payable - long term

246,824

264,755

deferred contributions-other

606,962

733,105

deferred contributions-capital
campaign

228,850

243,491

1,323,912

1,531,295

net assets

236,215

234,792

$1,560,127

$1,766,087

Condensed Statement of Operations
year ended March 31, 2013 with comparative figures for 2012
			
revenue:

grants:
core

2012

2011

$2,604,831

$2,650,885

one time

213,394

166,455

development

378,735

354,954

capital campaign

13,643

9,750

600,908

469,676

3,811,511

3,651,720

2,424,501

2,337,397

programs

947,429

887,078

rent

136,589

134,921

administration

99,642

96,249

development

43,552

52,561

advertising and recruitment

23,257

16,644

136,145

133,172

3,811,115

3,658,022

other income

operating expenses:
salaries and benefits

other

excess of revenue over expenses
(expenses over revenue)

$396

Complete audited Financial Reports are available on request.

$(6,302)

SHERBOURNE
The Sherbourne Apartments opened in 2008 designed to serve an
integrated population of seniors as well as people living with
HIV/AIDS. Support staff provides daily assistance to PLHAs in
45 of the 112 units that are a combination of bachelors, one
bedroom and two bedroom apartments, the latter to accommodate
families. Operating 24 hours per day, 7 days a week support
provided to residents varies depending on what service needs
are established and recorded in the resident’s Individual Plan of
Service during scheduled case management meetings. Staff place
emphasis on promoting residents’ independence by helping them
acquire new skills that compliment each person’s established and
unique skill set
This year the Sherbourne Apartments Supportive Housing Program
has been integrated into the HIV/AIDS Complex Care Project and
will provide support services in seven units at Sherbourne; in
addition to the supports provided by the project. To facilitate this,
a process was developed to identify people in the building who
have stabilized and no longer require 24 hour support services.
Seven applicants were selected and transferred to a new Toronto
Community Housing Corporation building. Although the Sherbourne support staff are excited to participate in this new project,
it was a difficult transition as staff had to say goodbye to clients with
whom they had spent four years developing relationships.
We welcome our new clients and the new partnerships.

Featured here: Denison

JARVIS

The Jarvis residence provides 82 units of affordable housing and is one
of the longest running programs at Fife House. With staff providing
support services 12 hours a day, seven days a week, and an on-call
person available overnight, residents are assured that their needs will
be met. The importance of this program and the stabilizing effect it can
have, is evident in this story by a woman who moved into the building.

“Some time ago I was in a desperate situation. HIV combined with
huge losses in my personal life had left me physically ill, deeply
depressed and isolated. One day at a doctor’s appointment I was
taken to hospital and connected to social services. It took some time
but eventually I received a unit at Jarvis. Although I loved my
apartment I had almost no possessions or furniture. I didn’t know a
soul and I was unfamiliar with the neighbourhood. I could feel anxiety
and depression trying to take over again.
Thankfully, Fife Staff were wonderful. They welcomed me and got me
a bed. They helped me find basic household supplies at good prices.
Staff were always friendly and encouraged me to attend the communal
meals. At first I was too shy but eventually I overcame it enough to
attend a meal. I made a friend. And then another. And another. Staff
asked me if I would like to help them plant some flowers and spruce
up the gardens on the roof. Somehow they knew I love to garden!
Over the course of a single year my entire life has been rebuilt. I am
an active part of the wonderful social scene here. I attend church with
one of my neighbours. I participate in Fife meals and workshops and
have learned so much. I also volunteer in the community and at Fife
House. Recently I prepared one of the communal meals and plan to
do another soon. I love the fact that I can give something back to my
community. I know that the staff are downstairs and available to
support me, and I have met with them several times just to talk things
out. Thankfully, my physical health is better than it has been in years.
I love living here. I can’t imagine that I would ever leave. This is
truly my home.”

DENISON

Denison is home to five residents with staff onsite to
provide 24-hour support services. Additionally the team
supplies assistance to seventeen individuals in the
community at three satellite locations. Through case
management, residents are able to maintain their health
and to identify and work towards their goals. Help with
issues ranging from eviction prevention to mental health
and substance use issues is always available. This
support allows individuals to live independently and
sustain stable, affordable housing.
The stable and supportive environment Denison provides
helped one resident this year attain a long-term goal of
returning to post-secondary education. When this man
became a Fife House client in 2010, his struggles with the
effects of schizophrenia had left him anxious, isolated and
withdrawn. With secure housing, assistance with
appointment-keeping, and encouraging staff to talk to,
he found a medication regimen that has been working for
him. It is a testament to his increasing self-confidence,
social contacts and personal initiative that in 2012 he
applied and was accepted to a community college
program. He is now about to begin the program’s
work placement.

ADDICTIONS
SUPPORTIVE HOUSING
The Addictions Supportive Housing Program (ASH) is a dynamic
partnership between Loft Community Services-McEwan Housing and
Support Services and Fife House. Fife House manages the housing
units in this program and Loft/McEwan provides the intensive case
management services to clients. ASH provides 32 single-dwelling units
of subsidized independent housing in partnership with private market
landlords around Toronto.
The Program focuses on providing safe affordable and adequate
housing and support services to people living with HIV/AIDS who
have a history of homelessness, problematic substance use issues,
and have frequent hospitalizations, emergency room visits, or
withdrawal management service usage.
As the Program enters its third year it celebrates many successes with
clients. In 2012/13 the ASH Program had a 98% occupancy rate, and
a 92% housing retention rate. Through the intensive housing and case
management supports the program has seen a 90% reduction in ER
visits, and a 85% reduction in hospitalizations.
A client recently entered the ASH program, and was being offered a unit
in the Beaches. She commented that she has always dreamed of living
in the Beaches. When she entered her new unit for the first time, she
put her new keys in the lock and opened her door. Among the
abundance of start-up supplies and goodies provided by the ASH
program, she saw on her bed a tiara with the words “Queen of the
Beaches” fashioned on it with a note that said “Welcome Home”,
made by ASH staff. The member, through tears in her eyes, stated,

“Now, I truly am the Queen of the Beaches!”

HOMELESS OUTREACH PROGRAM
The Homeless Outreach Program (HOP) at Fife House is often the
last resort for people living with HIVAIDS (PLHA) in the city of
Toronto who are homeless or at risk of becoming homeless. The
program receives referrals from multiple agencies such as the
Toronto People with AIDS Foundation, AIDS Committee of
Toronto, McEwan House, the Teresa group and hospitals such as
St. Michael’s and Toronto General.
Working with single people, single-led families and couples, the staff
of two connects clients with partner agencies to help secure and
maintain safe, affordable housing in the city of Toronto for PLHAs.
Successful partnerships with non-profit housing providers such as
Myrmex and Toronto Community Housing Corporation helped HOP
house 179 clients last year. Connecting to other AIDS organizations,
additional resources for case management, financial assistance and
counseling are also available.
One success story concerned a woman who had lived in more than
25 different places but would lose her apartment in a very short
period due to health issues. HOP worked with multiple agencies
such as the Teresa Group and was able to house this woman and her
newborn daughter. She has now been living in her apartment for
more than 8 months.

TRANSITIONAL HOUSING PROGRAM
The Transitional Housing Program (THP) provides temporary
supportive housing to individuals living with HIV/AIDS, to
improve overall health, build life skills and support individuals to
accomplish their housing goals. The program assists individuals
in finding suitable permanent housing through intensive case
management addressing issues related to finances, health care,
housing, social recreation and transportation. THP is a communal
living environment comprising 11 single occupancy bachelor units
and communal spaces including living/dining room, kitchen,
computer area and laundry facilities. Each individual unit has a full
bathroom, a small kitchenette and is fully furnished.
With a maximum residency of nine months, the program was able to
serve 27 persons this past year, with 23 of them reaching their goal
of independent housing.

“ The THP, is an amazing place and I love it. The THP staff gives the
opportunity for true growth and independence. From the beginning
of my tenancy I was told all of the responsibility of my future housing rests with me and only me and staff will be there to provide
options and support. Knowing that moving in really put things in
perspective for me. Staff continues to motivate me and I know by
the time I leave this program I will be better than when I came.”

HIV, HOUSING, AGING, COMPLEX
CARE & COGNITIVE ISSUES
The “The HIV/AIDS Complex Care Pilot Project” is a two year project
funded by the AIDS Community Action Program, PHAC. The project is
led by Fife House and is a ten agency partnership between hospitals,
AIDS Service Organizations, housing, health, and mental health
providers with two main objectives:
• To increase collaboration and partnerships across sectors to
address gaps in service and the care and support needs of
aging PLHAs, those with aging related illnesses, complex care,
and cognition issues.
• To increase access and the quality of care and support services
for PLHAs who are aging and those with aging related illnesses,
complex care, and cognition issues.
The Project has significant deliverables including the development of
a needs assessment (around service access and gaps in care with
PLHAs who are aging or who are experiencing complex care issues),
a partnership agreement, a PLHA Advisory Committee, the
development of three models of care: Model of Enhanced
Community Care, Reintegration Housing Model, and Enhanced
Respite Health Stabilization Model.
The Project will deliver services to 20-30 PLHAs who are aging and
have complex care issues.
Some services developed within the models of care include intense
wrap around clinical and support services: case management, HIV
community nursing, enhanced personal support worker support,
occupational therapy, and physiotherapy. The Project offers
coordinated referral/intake, ongoing case coordination, 7 housing
units in a new housing model, streamlined access to psychiatric
care, crisis intervention; and primary care health reconnection.
The Project began service delivery in January 2013. All 7 housing
units were filled within two months, and an additional thirteen
clients are receiving services in the community.

VOLUNTEER PROGRAM & FIFE HOUSE/
TRILLIUM PLHA ENGAGEMENT PROJECT
This year the Volunteer program has focused on supporting the Trillium Peer Project to engage people living with
HIV/AIDS to volunteer at Fife. We’ve had success attracting
peers to three separate three-day workshops developed by
our peer mentors and have placed eight new volunteers.
We have peers volunteering as receptionists, leading our
breakfast program, as cooks in our kitchen, at special
events and on advisory committees. These peers are in
addition to a number of long-term volunteers who are
also people living with HIV/AIDS. Our 290 volunteers will
have even greater impact with the work of our peers.
With a grant from the Lloyd Carr-Harris Foundation, we
are also developing a catering business out of our main
floor kitchen, hiring and training residents and clients to
prepare food for groups that rent our meeting rooms.
Here’s what one of our peer catering workers says:

“It has helped me a lot in the sense that I am now
upgrading my catering skills and learning new recipes and
meeting with new people. I was thinking of changing my
career, but now that I am fully involved in both the
Community Kitchen and the Catering, I am content with
what I do because I love what I do.”
The Ontario Trillium Foundation is
an agency of the Government of Ontario

Catering workers in training

ViiV Healthcare volunteers at Denison

PLHA HEALTH AND HOUSING PROJECT
The PLHA Health and Housing Navigation Project began in August
2012. Its goal is to help educate homeless and precariously housed
people living with HIV/AIDS (PLHAs) about issues of health promotion
and prevention, to gain resources to improve their quality of life.
The Project Coordinator supported 3 peer workers to facilitate
5 focus groups of PLHAs within the city of Toronto and Scarborough.
The peers gathered information concerning issues that PLHAs face,
and identified their resource gaps. From these focus groups, peer
workers developed 10 workshops. The topics of these workshops
focused on: work and employment, HIV and the law, nutrition,
sexual health, Holistic approaches to living with HIV and also how
to maintain healthy relationships.
The PLHA Health and Housing Navigation Project was connected to
the Homeless Outreach Program in order to ensure that those who
are usually the hardest to reach would be able to gather important
information. This connects with Fife House’s strategic direction
concerning diversity and inclusion of our services. The Homeless
Outreach Program is Fife House’s largest and most diverse project.

DEVELOPMENT
With the help of hundreds of volunteers and the generosity of
foundations, corporations and individual donors, the
Development Department provides the resources that help
improve the quality of life for all of our residents and clients.
While hundreds of donors contribute almost half of fundraising
revenue, the ‘public face’ of Fife House is often provided by
our three signature events.
A Taste For Life, held the last Wednesday of April, is our
largest fundraiser. Scores of restaurants throughout the city
generously donate a substantial portion from their dinner
sales, while volunteer hosts help fill the restaurant and request
donations from diners. With a smorgasbord of cuisines and
venues from which to choose, what could be easier than going
out for dinner with friends, having a great time, all while
supporting a worthwhile cause? This past year less than 5%
of the money raised went to costs, thanks to the generosity of
our restaurants and diners. This means almost $90,000 went
to support programs and services. Save the date for A Taste
For Life 2014 – Wednesday, April 23

In the Fall, the curtain rises on our Performers For Life
campaign. Theatres around the city host our cast of volunteers
who ‘shake the can’ to solicit donations from patrons leaving
the performance. The support of the theatre community in
Toronto is paramount to the success of this fundraiser. With
the participation of companies large and small – from Mirvish
Productions and Tarragon Theatre to Buddies in Bad Times
and Native Earth Performing Arts – we are grateful for their
hospitality. The nature of this campaign and lack of overhead
means 97% of the proceeds go to our programs.

With the help of hundreds of volunteers and the generosity
of foundations, corporations and individual donors, the
Development Department provides the resources that help
improve the quality of life for all of our residents and clients.
While hundreds of donors contribute almost half of fundraising
revenue, the ‘public face’ of Fife House is often provided by
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supporting a worthwhile cause? This past year less than 5%
of the money raised went to costs, thanks to the generosity of
our restaurants and diners. This means almost $90,000 went
to support programs and services. Save the date for
A Taste For Life 2014 – Wednesday, April 23

Presenting Sponsor

Presenting Sponsor

Presenting Sponsor

RESEARCH AND EVALUATION
The Department of Research and Evaluation at Fife House is engaged in
provincial and regional community-based research studies that identify
and explore issues and needs related to housing and HIV/AIDS,
influencing program development and delivery of services. Below are
highlights of recent research studies.
Transitional Housing: A Pilot Study
This community-based research study was developed by Fife House in
collaboration with Bruce House, John Gordon Home, Loft Community
Services, people living with HIV, and University Researchers and funded by
Canadian Institutes of Health Research.
Main Findings:
1. Refugee claimants experience challenges at both individual and
structural level. Fears of disclosure based on past experiences of violence
render refugee claimants vulnerable and impede their ability to trust the
new system, in a new country.“When I attend workshops and I’ve been
given pamphlets or whatever, I can’t take them home because I go
everywhere with my documents. I have no place to keep them,… I was
scared that I didn’t want anybody to know anything about me…”
2. Transitional housing has a positive impact on mental and physical
well-being of refugee claimants: “The moment I came here, I, I had
peace of mind which I believe is my priority, like, if I’m based on any other
thing, you can survive any other thing”.
3. Transitional housing is instrumental in facilitating the re-integration
of refugee claimants in Canadian society. “THP has been so good to me
and I know you have a time limit ... I don’t want to stay here too long…
because now I’m integrating myself into the society more, I mean, into the
Toronto community more, ...”
4. Limited timeframe of Transitional Housing Program can cause stress
but also encourages proactive attitude. “I was ready to move because
I knew I had a span of time to leave, …I never lapsed on searching even
though at that time I didn’t have the finances to like get a place of my
own…I gave myself a target.”
5. Residents feel empowered through the practical skills developed
while in Transitional Housing Programs: “It was working towards
independence, and I guess that can be a good injection to introduce to
anyone who comes into THP the first time, say, okay can you please start
saving towards rent…”
Recommendations:
• Develop and strengthen partnerships with community organizations
that have programs specific to refugee reintegration.
• Greater accessibility of counseling and other services specific to
issues of loss, violence and trauma.
• Provide trainings to program staff specific to refugee issues.
The Department of Research and Evaluation at Fife House is engaged in
provincial and regional community-based research studies that identify
and explore issues and needs related to housing and HIV/AIDS,

Transitional Housing: A Pilot Study
This community-based research study was developed by Fife House in collaboration with Bruce House, John Gordon Home, Loft Community Services, people
living with HIV, and University Researchers and funded by Canadian Institutes of
Health Research.
Main Findings:
1. Refugee claimants experience challenges at both individual and structural
level. Fears of disclosure based on past experiences of violence render refugee
claimants vulnerable and impede their ability to trust the new system, in a new
country.“When I attend workshops and I’ve been given pamphlets or whatever, I

can’t take them home because I go
everywhere with my documents. I have no place to keep them,… I was scared
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2. Transitional housing has a positive impact on mental and physical wellbeing of refugee claimants: “The moment I came here, I, I had peace of mind
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3. Transitional housing is instrumental in facilitating the re-integration of
refugee claimants in Canadian society. “THP has been so good to me and I

know you have a time limit ... I don’t want to stay here too long… because now
I’m integrating myself into the society more, I mean, into the Toronto community
more, ...”
4. Limited timeframe of Transitional Housing Program can cause stress but
also encourages proactive attitude. “I was ready to move because I knew I

had a span of time to leave, …I never lapsed on searching even though at that
time I didn’t have the finances to like get a place of my own…
I gave myself a target.”
5. Residents feel empowered through the practical skills developed while in
Transitional Housing Programs: “It was working towards

independence, and I guess that can be a good injection to introduce to anyone
who comes into THP the first time, say, okay can you please start saving towards
rent…”
Recommendations:
• Develop and strengthen partnerships with community organizations that
have programs specific to refugee reintegration.
• Greater accessibility of counseling and other services specific to
issues of loss, violence and trauma.
• Provide trainings to program staff specific to refugee issues.
• Case management should incorporate referrals to Human Resource
Development Canada (HRDC) skill building programs.
• Programs should include sensitivity orientation for all new residents.
• Lobby the government to develop more housing options and reduced
wait times to access subsidized housing.

STRATEGIC DIRECTIONS
2009–2012
Leadership in Strategic Partnerships – Fife House
will continue to take a leadership role in seeking
strategic partnerships to provide expanded housing
options and number of units for diverse PLHA
communities in the GTA.
Diversity and Inclusion in our Services and
Organization – Fife House will expand the reach of
our services so that they are more accessible and
empowering of underserved populations of PLHAs.
Our board, staff and volunteers will reflect our clients
and the communities we serve.
Cultivate a Quality Work Environment – Fife House
will promote and celebrate the development of
individual staff and the organization. We will create
an environment where all staff and volunteers are
encouraged to co-create our culture and workplace.
Known and Valued Organization – Fife House will
embrace open and transparent relationships with its
funders and the community and raise its public profile
to inspire giving and investment.
Governance – Fife House will foster a governance
model that embraces stewardship, enables change
and facilitates innovation to improve the effectiveness
and strength of the organization.
Research and Evaluation – Fife House will lead
innovative, action-oriented, community-based
research and evaluation investigating housing and
other determinants of health by fostering strategic
research partnerships that lead to the provision of
housing and supports that contribute to PLHA
empowerment and improved quality of life.

OUR MISSION

To provide secure and affordable supportive housing
and support services for persons living with
HIV/AIDS (PLHA).

OUR VALUES

We believe that:
•Access to secure and affordable housing is a key
determinant for health and well-being of people
living with HIV/AIDS.
•Our services must be provided in a flexible manner in
order to meet the diverse needs of residents, clients
and those who support them.
•Co-operation, collaboration and partnership with
other service agencies are essential to the delivery of
focused, cost-effective services.
•Principles of equity, access and respect of diverse
communities are the cornerstone to helping
PLHAs thrive.
•The meaningful involvement of diverse PLHA
communities is essential to building and leading our
agency to bring about positive and lasting change.
•Our research informs our direction through knowledge
creation, transfer and exchange that lead to improved
services that enhance the quality of PLHA’s health
outcomes and lives.
•All people have the right to live and work in an
environment of mutual respect, compassion
and dignity.
•Hope is essential.

Contact us
Fife House Foundation
Head Office
2nd Floor
490 Sherbourne Street
Toronto ON M4X 1K9

www.fifehouse.org

Tel 416-205-9888
Fax 416-205-9919
info@fifehouse.org

