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Fife House is Canada’s
largest provider of
supportive residential
programming and
housing services for
individuals and families
living with HIV/AIDS.

To provide secure and affordable supportive 
housing and support services for persons 

living with HIV/AIDS.

OUR MISSION



Anthony

“ I have a roof over my head and I have good support. I’m healthier  
than I’ve been in the past 5 years – actually my whole life. I wasn’t 
healthy when I was a teenager, and I didn’t know I wasn’t healthy.  
But now I’m doing better. And I’m keeping up with my meds thanks  
to staff and to me.” 

Zach

Zach is a client in our Supportive Housing Program at Denison. 
For more information on this program visit page 14.

“ If it wasn’t for the help I 
received, I would probably 
still be living on the street. 
Fife House staff have kept 
me grounded. I have learned 
a lot and I am a better person 
because of my experience.” 

Dakota

Dakota is a former client of our 
Transitional Housing Program and 
currently resides in Fife House’s 
Supporting Housing Program 
at Sherbourne where he enjoys 
volunteering with Community 
Programs. For more information  
on this program visit page 14.
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Message from the 
President of the Board 
of Directors

2019/2020 was certainly a year of transition, expansion and innovation for  
Fife House. 

After years of planning with our partners the City of Toronto Shelter Support and 
Housing Administration, Habitat Services, and the Inner City Family Health Team, 
the Huntley Transitional Housing Program welcomed its first 20 residents in August 
2019. With the support of two operational funders, the program delivers 24/7 
onsite residential and personal care supports, three meals a day,  intensive case 
management, and access to clinical support including primary care, psychiatry, 
nursing, and occupational therapy. In the first year, staff recorded over 5000 face-
to-face interactions with clients currently housed at Huntley or on the wait-list. 

Upon the departure of our former Executive Director, Andrea Tsuji joined Fife 
House in October 2019 as our Interim Executive Director, allowing the Board 
of Directors to engage in a thoughtful and comprehensive search for a new 
permanent leader for the agency. During this time, Andrea’s healthcare operations 
expertise and collaborative leadership approach continued to move Fife House’s 
priorities forward and have been invaluable as we in our navigation of the 
ongoing COVID-19 pandemic.

Throughout this year of transition, Fife House has not only continued to provide 
direct services to our clients and residents, we also managed to expand our 
programs and services. As of March 2020, Fife House’s programs now house over 
300 individuals, and provide support to an additional 356 individuals through our 
Coordinated Access and Homeless Outreach Program. 

This expansion of our programs and services has caused Fife House to grow to 
more than 100 full-time and part-time staff. In early 2020, we hired our first Human 
Resources Manager. This position will provide valuable support and assistance with 
our increasing staffing needs across the agency. 

Stefanie McQuaid

This year we also underwent an agency-wide anti-racism and anti-oppression review. 
Over the coming year, we look forward to implementing the recommendations to 
embed these principles throughout the agency by expanding internal knowledge 
and capacities of staff and volunteers at all levels, and creating a more diverse 
workplace free from racism and oppression. 

We are so thankful to our donors, funders, staff, volunteers and partners who 
have come together to support us over the past year. Your support has allowed us 
to expand our services model as the needs of our community continue to grow.  
We continue to remain focused on helping people living with HIV/AIDS rebuild 
their lives through securing affordable housing, and providing flexible services and 
programming. Your continued generosity and commitment allows us to continue to 
provide Hope, Help, and Home.

I encourage you to read about individual programs and stakeholder stories 
contained in this report. As this year of change demonstrates, thirty one years 
of solid foundation has enabled Fife House to expand our service delivery, seek 
innovative responses, and transition to meet the needs of the ever-changing HIV/
AIDS community in Toronto, and doing so in the context of a pandemic. We invite 
you to join us as we embark on a new strategic planning process that will serve to 
guide our actions and goals for the future, providing not only housing, but a place  
to call home for those we serve. 

Stefanie McQuaid
President, Board of Directors
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In 2019–2020, Fife House 
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ACCESS TO  
SECURE & 

AFFORDABLE 
HOUSING

IS A KEY DETERMINANT FOR THE HEALTH AND WELL-BEING  
OF PEOPLE LIVING WITH HIV/AIDS

WE BELIEVE THAT...



Sherbourne Program
Integrated living residence with 112 
units operated under a partnership 
agreement with Woodgreen and WCRI

The Sherbourne Program is designed 
to serve an integrated population  
of seniors and people living with  
HIV/AIDS in close partnership with 
Woodgreen Community Services  
and Wellesley Central Residences Inc. 
The building features a rooftop-healing 
garden, community kitchen,  
communal lounge and ground floor 
patio. Fife House provides housing  
and support services in 45 of the 112  
units in the building. These are a 
combination of one bedroom and  
two bedroom units for families and 

individuals. Support is provided  
24/7 based on identified client  
needs and goals through ongoing  
case management and service plans.  
An emphasis is placed on life skills 
development and supporting 
independent living. 

Over the course of 12 years at this 
location, Fife House has gained a 
valuable partner in Woodgreen as 
well as access to a wider network of 
partner agencies. This has allowed us 
to quickly adapt to the changing needs 
of the community and grow together 
to enhance the lives of our clients. 
Together, Fife House and Woodgreen 
leverage the expertise of each 
organization to offer a program greater 
than the sum of its parts. 

Fife House runs supportive 
housing programs that 
offer services through a 
network of qualified staff 
and volunteers.

SUPPORTIVE 
HOUSING 

PROGRAMS
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Supportive Housing 
Programs

Sherbourne Transitional Housing Program
11 units aimed to transition clients to independent living

The Transitional Housing Program (THP) provides temporary, supportive housing 
for nine months in a shared communal living environment to 11 people living with 
HIV/AIDS. Many clients of THP arrive with a lengthy history of homelessness or 
chronically unstable housing. Each client is provided a furnished bachelor unit with 
a kitchenette and private bathroom, with shared common living, dining, kitchen 
and laundry facilities. THP is staffed 24/7. The six-person staff team provides 
clients with goal-focused service planning, intensive case management, assistance 
with activities of daily living and advocacy support. The focus is on improved health 
outcomes, finding permanent housing, and connection to care and supports.  
Fife House partners closely with Positive Service Coordination, a program through 
LOFT McEwan, which provides additional case management during a client’s stay 
which continues when they move out in to the community. In 2019/2020,  
the program served 28 people. 

Denison Program & Scattered Sites
19 units supporting independent living 

The Denison Program is Fife House’s oldest and home to five clients with staff 
on-site to provide 24/7 support services. The program is considered long-
term transitional housing, supporting clients’ independence and transition to 
independent living or other permanent supportive housing in the community. 
Fife House is responsible for waiting lists, building maintenance, property 
management, rent collection and support services. Clients receive case 
management, practical supports and assistance with activities of daily living  
aimed at maintaining their health and independence. Clients have their own 
bedroom and share common facilities like bathrooms, the kitchen, the living room 
and the yard. Rent is geared-to-income, as set out by the Ministry of Housing. 

The Denison Program also provides housing support and case management 
services to an additional 14 clients who are housed at three locations in partnership 
with St. Clare’s Multifaith Housing and Toronto Community Housing. 

As of May 2019, Fife House acquired a house in Toronto’s West end, known  
as Sorauren, where we now operate a women-only program. We are now able  
to provide four of our Homeless Outreach Program clients with secure, rent 
geared-to-income housing. Clients have access to on-call supports that will 
see them through the next steps of their journey whether that be employment, 
education, establishing food security and/or providing help with navigating the 
healthcare system.  

Jarvis Program
82-unit apartment style residence

The Jarvis Program houses 82 clients, living independently in one bedroom 
units with access to twelve hours of onsite support. The five member staffing 
team includes Personal Support Workers, Frontline Support Staff and a Case 
Coordinator in partnership with Toronto Community Housing Corporation (TCHC) 
as the landlord. Most clients are long-term inhabitants of the building who have 
opted to age in place and actively contribute to a formidable sense of community. 
The Jarvis Program hosts numerous community and special events throughout 
the year, such as the Coffee Program, a weekly Second Harvest food donation and 
monthly Bread Program. Our staff provide appointment accompaniments, informal 
counselling, medication reminders, wellness checks, advocacy, housekeeping, 
shopping and laundry. Our evolving supports respond in tandem with our ageing 
and diverse population, more frequently pertaining to activities of daily living, 
requiring more PSW-focused supports such as grooming and personal care. 

The team also provides off-site care and supports to an additional 14 units 
of housing at two other TCHC sites, similar to the scattered sites model of our 
Denison Program. 

As of May 2019,  
Fife House acquired  
a house in Toronto’s  
West end, known  
as Sorauren, where  
we now operate a  
women-only program.
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“ The daily tasks of my job can 
be unassuming but they have 
a transformative effect for 
the people that Fife House 
supports. It’s a remarkable 
experience to work here.”

Suzanne

Suzanne is a Personal Support Worker in our Supportive 
Housing Program at Sherbourne. For more information 
on this program visit page 14.

“ I’ve spent 35 of my 65 years in and out of jail. If I didn’t end up getting 
into Huntley I would have been on the sidewalk or back in jail. The staff 
here are great, they give me the support I need. I appreciate this more 
than you could know.”

Gary

Gary is a client in our Huntley Transitional Housing Program. For 
more information on this program visit page ??.
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COOPERATION 
COLLABORATION &  

PARTNERSHIP WITH

SERVICE  
AGENCIES

ARE ESSENTIAL TO THE DELIVERY OF FOCUSED,  
COST-EFFECTIVE SERVICES.

WE BELIEVE THAT...



ABRPO
The AIDS Bereavement
and Resiliency Program
of Ontario

ABRPO responds to effectively 
mitigate the impact of AIDS grief  
and loss on organizations, staff, 
volunteers and community  
members living with HIV/AIDS.  
To achieve this we:

•  assist in assessment and 
enhancement of individual and agency 
coping strategies related to loss and 
transition

•  develop and deliver agency 
interventions, educational 
presentations, workshops, retreats 
and research initiatives incorporating 
evidence-based knowledge and 
bereavement expertise

•  provide innovative training 
to organizations, to increase 
communication skills, peer support 
and community resiliency strategies

•  ensure excellence in our work through 
the development of sustaining, 
relevant, creative and evolving 
responses to the changing nature of 
loss within diverse AIDS-impacted 
communities.

We believe that our work must be:

•  Grounded in solid theory
•  Shaped by the experience of the 

people we work with
•  Linked to people’s broader life 

experiences
•  Framed within a context of equity and 

inclusion
•  Trusting of everyone’s unique capacity 

to survive, thrive and make meaning.

ABRPO is a unique 
resource to support 
agencies across 
Ontario who receive 
funding from the 
AIDS Bureau of the 
Ministry of Health.

2019/2020 was a year of transition and change for ABRPO.  ABRPO successfully 
launched a training model that was increasingly in demand from AIDS Service 
Organizations. This new model focused on impact debriefings, which gave 
participants an opportunity to learn and to self-administer ABRPO tools.  

In September of 2019, the ABRPO facilitation team came together for two days 
to plan a way forward with developing online content.  The strategy includes short 
instructional videos and other modalities.  
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OHRN

OHRN VALUES

The Ontario Harm 
Reduction Network

During 2019/2020, OHRN developed a ‘Trans Awareness’ webinar series, which 
is available on our website.

OHRN hosted an in-person symposium of harm reduction workers. This two-
day event included discussions and workshops on: 

•  Loss and grief 
•  Drug checking 
• The Chief Coroner for Ontario presenting on opioid mortality deaths
• Involving people who sell drugs in harm reduction interventions 
• Herbal supports for self-care. 

Shortly after, in partnership with the South West Public Health Unit, OHRN 
facilitated a ‘harm reduction learning and networking event’ in Oxford County, 
bringing together 90 local health and social service providers, including police. 

Throughout the year we continued to hold online meetings for The Outreach 
Network – a network of over 100 frontline harm reduction workers and their 
program managers, embedded in 53 organizations across Ontario. In early 2020, 
we worked with eight drug culture experts in the development and delivery of a 
webinar: “Engaging People Who Use Drugs to Build Organizational Capacity”. 

Our online learning and in-person events reached over 1,400 participants this 
year. View our webinar recordings at: www.ohrn.org. 

Including people who use drugs in the 
development and delivery of all of our work

Cultivating an atmosphere of learning and 
sharing, and opportunities for networking 

Providing quality training and education about 
harm reduction to build the knowledge and 
skills of individual service providers and whole 
organizations 

Reducing individual, organizational and 
structural stigma and barriers to care
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v

THE MEANINGFUL 
INVOLVEMENT OF 

DIVERSE 
COMMUNITIES 

OF PEOPLE LIVING WITH HIV/AIDS 
IS ESSENTIAL TO BUILDING AND LEADING OUR AGENCY TO  

BRING ABOUT POSITIVE AND LASTING CHANGE

WE BELIEVE THAT...



VOLUNTEERS  
& PEERS

Volunteer Services and Peer 
Engagement 
Since Fife House’s incorporation in 
1988, Fife House has championed 
the involvement of People living with 
HIV/AIDS in its daily operations and 
volunteers have been the cornerstone 
of our agency.

Volunteers are an integral part of 
Fife House, without whom we would 
be unable to deliver programming to 
our clients. This very dedicated team 
donates their time and skills to help 
Fife House in virtually every area of 
the agency, from direct service to our 
clients, to administration, governance 
and fundraising.

The commitment and passion of 
our volunteers is at the core of our 
excellent record of service delivery and 
we are forever thankful to them for their 
contributions, generosity, dedication 
and unwavering support to Fife House. 

Peer Programming
Over the past few years, Fife House 
has intentionally increased its efforts 
to attract and engage clients and 
volunteers living with HIV/AIDS – known 
as “Peers” in volunteer opportunities. 

Currently, we have 32 active Peers 
contributing to Volunteer Services 
and utilizing their lived experiences 
with HIV/AIDS in their roles. Our Peer 
Engagement Team is responsible for 
standardizing all Peer and Volunteer 
trainings and for facilitating external 
HIV-related workshops and guest 
speaker opportunities.

Fife House is committed to the 
principles of the Greater Involvement 
of People Living with HIV/AIDS (GIPA) 
and the Meaningful Engagement of 
People Living with HIV/AIDS (MEPA) 
as reflected in the Ontario Accord and 
recognizes that GIPA/MEPA is always 
a work in progress and prioritizes 
renewing its commitment to ensuring 
the practices in all levels of the agency. 
With the help of our GIPA/MEPA 
Governance Committee and the Peer 
Engagement Training (PET) Committee, 
we can actively advance policies and 
practices and involve Peers in our day-
to-day operations. Today, Fife House 
is proud to have Peers represented 
in every area of the agency, including 
paid opportunities, staff positions and 
Volunteers, including the Board of 
Directors. 

“ The diverse experiences 
of our Peers reminds 
us that solutions are 
never one-size-fits-all. 
No voice gets excluded, 
and this makes their 
ability to collaborate 
and problem-solve one 
of their greatest assets.”
 – Craig, Peer Engagement Worker
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ALL PEOPLE HAVE 

THE RIGHT  
TO LIVE AND 

WORK  
IN AN ENVIRONMENT OF MUTUAL 

RESPECT, COMPASSION 
AND DIGNITY

WE BELIEVE THAT...



“ There is nothing 
more motivating than 
knowing that coming 
into work every day 
could mean finding 
someone a home off the 
streets.  There’s that 
much at stake in a day.”

Homeless Outreach Program 
The Homeless Outreach Program 
(HOP) is Fife House’s largest program 
with 356 active clients. Fife House has 
been a leader in providing services to 
people living with HIV/AIDS who are 
experiencing homelessness or are at 
risk of experiencing homelessness. 
HOP provides housing search, 
placement, eviction prevention and 
transitional supports.

In 2019/2020, HOP expanded to 
include a peer-led housing help drop-
in program to address the ongoing 
challenges in accessing affordable 
housing and to assist clients with 
navigating the housing system. 

This year, HOP assisted 356 active 
clients, assisting 99 People living with 
HIV/AIDS to get housing. Through 
the peer-led housing help drop-in, 
228 clients received supports around 
eviction prevention, private market 

housing search, and housing  
waitlist application updates and 
transfer request. 

Coordinated Access for HIV/AIDS 
Housing and Supports
This initiative is a Fife House-
developed intake and assessment tool 
for all HIV-related housing and case 
management supports for People 
living with HIV/AIDS experiencing or, at 
risk of, homelessness. Currently, there 
is a formal partnership agreement with 
eight housing and support service 
providers. 

In 2019/2020, the initiative 
received 225 referrals. Of these, 176 
completed full coordinated intake and 
assessments for housing supports. 
The core success of this initiative has 
been the creation of a single access 
point designed to get clients to the 
right services at the right time. 

HOMELESS 
INITIATIVES

 – Varaaki, Housing Stabilization Worker
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Homeless Initiatives

Personal Support Care & Planning  
at Seaton House

Fife House, in partnership with the 
Toronto Central LHIN and City of 
Toronto Shelter Support and Housing 
Administration, developed an assisted 
living model of personal support work 
and coordinated care at Seaton House, 
working with older men and men with 
complex health issues.

The staffing team works in 
collaboration with our partners to 
focus on the delivery of personal care 
services such as bathing, hygiene, 
transfers, toileting, and grooming care. 
With higher needs clients, staff also 
build a broader psychosocial client 
engagement and goal setting process 
around the full scope of activities of 
daily living. 

Over the last year, the team has  
worked with 276 unique clients and 
delivered 4642 units of personal 
support and care. 

The Huntley Transitional Housing Program
After four years of planning and one year of construction, the Huntley residence 
officially opened to clients in August 2019. This has been a year of change and 
acclimation to our new surroundings. It is clear after the first seven months, that 
Huntley has become a home for all of the men living here. 

The Huntley Transitional Housing program is an innovative partnership with City 
of Toronto Shelter Support and Housing Administration, Habitat Services, the 
Inner City Family Health Team and Inner City Health Associates. This partnership 
delivers a transformative model of housing support, clinical care and intensive 
case management. The program focuses on recovery, rehabilitation, life skills 
development, harm reduction, and supporting pathways to long-term housing and 
supports in the community.

Fife House has succeeded in moving 20 men with complex health morbidities 
into the residence and out of the Toronto shelter system. One client has been 
permanently housed. Over the past year, Huntley staff have had more than 5000 
face-to-face contacts with clients that are currently housed at Huntley or on the wait list. 

The program has now been fully integrated with Fife House’s other programs and 
services, and with existing community and clinical partnerships. The aim continues 
to be bridging gaps in care, providing a continuum of care and supports, and 
optimizing transitions to the right supportive or private housing options. 

Addictions Supportive Housing 
The Addictions Supportive Housing (ASH) Program is a ‘Housing First’ partnership 
between LOFT McEwan and Fife House. ASH addresses gaps in service for 
homeless individuals living with HIV/AIDS who experience health, mental health 
and severe substance use challenges, who cycle between hospitals, prisons, and 
detoxification beds. Fife House manages 37 units of rent-supplemented housing 
through head leases throughout the City of Toronto. LOFT McEwan provides the 
intensive case management support on a ratio of 8:1. 

Over the last year, 
our staffing team 
has worked with 276 
unique clients and 
delivered 4642 units 
of personal support 
and care at Seaton 
House.
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OUR  SERVICES MUST BE 
PROVIDED IN A FLEXIBLE 

MANNER IN ORDER TO  
MEET THE DIVERSE NEEDS  

OF RESIDENTS, CLIENTS  
AND THOSE WHO  
SUPPORT THEM

EQUITY 
ACCESS  

RESPECT

PRINCIPLES OF

OF DIVERSE COMMUNITIES ARE THE 
CORNERSTONE TO HELPING PEOPLE LIVING 

WITH HIV/AIDS TO THRIVE.

WE BELIEVE THAT...



Wellness Programs
The staff team oversees the 
implementation of all wellness and 
alternative therapy programming, 
which involves using our Wellness 
Centre at our Sherbourne Program, 
to provide a variety of professional 
wellness services, free of charge.  
These services help maintain the 
complete health and increase the 
quality of living for People living with 
HIV/AIDS. Currently, our Wellness 
Programs are:

• Massage Therapy  
•  Energy Balancing & Reiki  
•  Yoga  
•  Harm Reduction Supplies  
•  Hair Cuts

Social and Recreational Programs
The social and recreational programs 
provide access to a range of activities 
and services for clients. The goals 
of the activities are to bring people 
together to socialize and to get to know 
each other better while promoting an 
active lifestyle. Currently, our Social 
and Recreational Programs are:

• Afternoon Matinees  
•  Art Club & Festival  
•  Coffee Club  
•  Gardening Club  
•  Bingo  
•  Library & Board Games Night  
•  Holiday Cabaret

Food Service Programs
Fife House recognizes that eating a 
balanced and nutritious meal can be a 
challenge for some of our clients and 
that healthy eating supports a healthy 
immune system and healthy living. 
With the support and direction of our 
Food Development Workers, meals 
are prepared and served to clients by 
volunteers and Peers. Currently, our 
Food Service Programs are:

•  Breakfast Club – A Peer-led program 
offered twice a week at the Sherbourne 
and Jarvis Programs. 

•   Bread Distribution – A Peer-led 
program with the support of Cobbs 
and Epi Bakeries. Donated bread 
is distributed to clients at different 
locations. 

•   Wednesday Meals – With the support 
of Second Harvest, Volunteers and 
Peers are supervised by our Food 
Developer Worker as they prepare a 
balanced and nutritious meal for clients. 

•  Sunday Meals – Two dedicated teams 
of Volunteers prepare Sunday dinner 
twice a month for our Jarvis clients. 

•   BMO Volunteer Day – Two days  
every June, BMO provides volunteers 
to Fife House, who contribute 
landscaping work and home-cooked 
meals for clients. 

•   Second Harvest Food Distribution – 
Weekly food donations from Second 
Harvest are used in the preparation 
of meals served to clients. Donated 
food is also distributed at our different 
locations. 

•   RBC Breakfasts & Brunch – Through 
the generosity of the RBC Foundation, 
the Sherbourne Residence offers a 
twice-weekly Breakfast Club for clients 
to gather, interact and have a light 
meal. Additionally, funding is provided 
for a monthly Sunday brunch. Every 
month, a dedicated team of RBC 
volunteers prepare, serve and clean 
up a hearty brunch for more than 30 
clients.

Community Programs 
address isolation 
and marginalization 
of individuals and 
families living 
with HIV/AIDS. The 
program promotes 
social integration, 
health, and well-
being, which assist 
in developing a sense 
of belonging and 
community among 
clients and within the 
larger community.

COMMUNITY 
PROGRAMMING
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Amutha

Anthony
“ As a person living with  

HIV myself, I am very aware 
that it is an established 
fact that stable housing is 
one of the precursors to 
maintaining good health 
and quality of life. “

David

David is the Vice President of 
Fife House’s Board of Directors. 
He has been actively involved 
with Fife House since 2015. 

“ It’s organizations such as Fife House that have helped me, which 
inspires me to give back. The staff truly care about the principles 
of the ‘Greater Involvement of People Living with HIV/AIDS and the 
Meaningful Engagement of People Living with HIV/AIDS (GIPA/MEPA)’. 
There is no judgement. I feel like my 18 years of lived experience 
matters. People need love and compassion and I am very passionate 
about Fife House’s work in the community”

Amutha is a Peer Housing Help and Health Navigator at Fife House. For more 
information on our Volunteer Program visit page 27.
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OUR 
RESEARCH

INFORMS 
OUR DIRECTION

 THROUGH KNOWLEDGE CREATION, TRANSFER &  
EXCHANGE THAT LEAD TO IMPROVED SERVICES  

THAT ENHANCE THE QUALITY OF HEALTH OUTCOMES  
AND LIVES FOR PEOPLE LIVING WITH HIV/AIDS.

WE BELIEVE THAT...



In June 2020, The Department of 
Research and Evaluation completed 
a Midterm Report for the project 
“Building a Community of Practice 
of ASOs Implementing Peer 
Engagement: Learning Together 
& Leading Together”.  Funded by 
Public Health Agency of Canada, 
this is a five-year project developed 
and implemented by an alliance of 
six agencies: Elevate NWO, AIDS 
Committee of Windsor, Fife House 
Foundation, Toronto People with AIDS 
Foundation, Réseau ACCESS Network 
and AIDS Bereavement and Resiliency 
Program of Ontario (ABRPO). Through 
educational activities, this project aims 
to increase the capacity to use harm 
reduction practices, increase adherence 
to treatment or care behaviours and 
build capacity and skills of peers to 
prevent transmission of HIV/Hep C/
STBBIs among people living with HIV/
Hep C/STBBIs (Sexually Transmitted 
Blood Borne Infections), Indigenous 
peoples and people who use drugs. 

The Department of Research and Evaluation  
at Fife House is engaged in community-based 
research and evaluation studies that impact  
the programs and services for people living  
with HIV/AIDS. 

FINDINGS
•  A significant increase of 23.2% in 

2018-2019 and 33.5% in 2019/2020 in 
practicing harm reduction behaviour 
was reported by participants. (Graph A) 

•   A moderate increase in practicing 
harm/risk reduction behaviour among 
Indigenous people was observed 
(increased by 7.3% and 5.7% during 
2018-2019 and 2019/2020 respectively). 

•   The average capacity of practicing 
harm/risk reduction behaviour among 
substance users improved by 21.6% in 
2018-2019 and 13.8% 2019/2020. 

•   In 2018-2019, the most significant 
changes appeared in the participants 
knowledge of program and services 
(30%), treatment options (29%) and 
harm/risk reduction practices (23%). 

•   During 2019/2020 participants showed 
higher improvement rates in their 
knowledge of program and services 
(35%), disclosure strategies (30%) and 
harm/risk reduction practice (29%). 

•   The capacity of peer coordinators  
and peer leaders improved during  
the project period and majority of  
peer coordinators reported having 
applied new skills in supporting  
people at risk or living with HIV/ 
Hep C/STBBIs in 2019/2020. Almost 
one third of them had applied new  
skills more than 10 times. (Graph B)

PROJECT SUCCESSES 
•  Transition of Peers into paid work
•  Increase in capacity and confidence of 

Peers
•  Increase in practice of harm reduction 

behaviours
•  Greater engagement of Peers and 

Peers with a range of experiences 
engaged 

•   Resources building and sharing 

Total  
Respondents

Pre-
Intervention

Result

Post-
Intervention

Result

Result (%)

53 12

72.9%

2018/19
2019/20

79.2%

A 
89.8% 89.6%

23.2%

13.2%

5.3% 94.7%

B

33.3%

16.7%

22.2%

27.8%

RECOMMENDATIONS 
•  Create an alternating/shared 

leadership plan for the Alliance 
agencies:   Sense of leadership and 
more personal accountability can be 
enhanced in alliances and partnerships 
through shared/alternating leadership 
plans;

•  Developing focus on behavioural 
change: While participation in single 
events is impactful, behaviour change 
requires multiple contacts. It is 
recommended to include behavioural 
change communication strategies 
and models for sustainable behaviour 
change; 

•   Target area expansion: Since the 
efficacy of the initiative among the 
most vulnerable groups has been 
substantiated, expanding the project 
to rural and remote areas, in future 
projects is recommended; 

•   Finding alternate ways to enhance data 
collection: A considerable number of 
event participants from the priority 
population live in poverty and often 
experience homelessness. They change 
their contact information often but 
rarely update the information with 
agencies and are thus often lost to 
follow-up. It is recommended that 
agencies develop a follow-up strategy, 
based-on their respective area or 
community.

 

RESEARCH
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HOPE
IS ESSENTIAL 

WE BELIEVE THAT...



After our sold-out, smash hits in 2016, 2017 and 2018, Shady Queens returned to  
The Danforth Musical Hall on October 10th, 2019. Shady Queens: The Last Shade 
featured RuPaul’s Drag Race celebrities Trixie Mattel and Katya, who performed  
their top hits and made the audience roar with their very unique comedic skills.  
VIP and Platinum ticket holders were treated to a VIP networking reception at  
Globe Bistro before the show. 

Thank you to our volunteer event committee, sponsors and the 1275 community 
members who attended the event! Special thank you to BMO, our lead sponsor.  
The event raised more than $126,000 and has cumulatively raised more than  
$568,000 over the past four years. 

Shady 
Queens

Thank you to our event  
sponsors 
BMO (presenting) 
Pantages 
Access Restoration 
Services 
Woodys 
Torys LLP 
Well+Good Pharmacy 
NOW Magazine 
The Printing House

EVENTS

Fife House’s signature 
events raise much 
needed funds to provide 
hope, help and a home 
to those in need.

SHADY  
QUEENS
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Each year, our volunteers ‘shake the donation 
can’ in the lobbies of some of some of Toronto’s 
live performance theatres asking patrons to 
make a donation towards our provision of secure 
and affordable supporting housing and support 
services for people living with HIV/AIDS. 

In March 2020, Fife House raised more than 
$7,500 with Mirvish Productions at the Royal 
Alexandra Theatre before shows suspended due 
to the COVID-19 pandemic. Thank you to the 
cast and crew who inspired patrons to give so 
generously! 

Each year, our friends 
in the community hold 
several fundraisers to 
raise much-needed 
funds to support specific 
programs and services at 
Fife House. Do you have a 
birthday or celebration on 
the horizon? If you would 
like to host a fundraiser 
to support Fife House, 
we ask that you contact 
us so that we can help 
support your fundraising 
effort. For inquiries, please 
contact Sam Katz, Director 
of Development and 
Communications, at  
skatz@fifehouse.org or  
416-205-9888 X241

On May 1st, 2019, 35 restaurants and thousands of diners participated in A Taste 
For Life, raising more than $100,000 for Fife House’s programs and services. Since 
2001, the event has raised more than $1.4 million. The concept: restaurants donate 
25% of patron’s bills to Fife House. Volunteer hosts are matched with participating 
restaurants and invite friends, family, and colleagues to join them at their restaurant 
and encourage donations directly to Fife House. The community and volunteer nature 
of A Taste For Life keeps overhead to a bare minimum, ensuring that 95% of the funds 
raised go to our programs and services. Fife House is very appreciative of our lead 
sponsor, TD, and all other sponsors. Look out for the next A Taste For Life planned for 
April 2021. Join us again for a great cause! 

A Taste  
for Life

Performers  
for Life

WE  
COULD  
USE  
YOUR  
HELP

Thank you to our  
event sponsors 
TD Bank (presenting) 
Iceberg Vodka 
WestJet 
One King West 
Mirvish 
NOW Magazine 
Starbucks

Events
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  2020  2019
Revenue
Core Grants $ 3,553,682 $ 3,373,401
One-Time Grants  1,299,083  1,011,942
Development  577,430  541,155
Capital Campaign   29,415  17,168 
Other Income  740,054  516,565
 $ 6,199,664 $ 5,460,231

Operating Expenses
Salaries and Benefits  3,857,776  3,454,552
Programs  1,480,968  1,385,242
Rent  168,831  162,815
Administration  161,118  128,240
Development  89,781  107,013
Advertising and Recruitment  15,355  18,291
Other  313,274  99,605
 $ 6,087,103 $ 5,355,758

Excess of Revenue over Expenses $ 112,561 $ 104,473

Condensed Statement of Operations
Year ended March 31, 2020 with comparative figures for 2019

A full statement can be found on our website

The affordable housing crisis in Toronto means that the  
need for Fife House has never been greater. We welcome 
Planned Gifts to ensure that Fife House services are able  
to continue and grow well into the future. 

A planned gift is a special and carefully planned donation. 
Taking the form of a Legacy, Bequest, Gift of Life Insurance, 
or RRSP/RRIF, the advantage of a planned gift is that it  
often provides the donor the opportunity to make a larger, 
more lasting gift for the future than may have been possible 
for them to give today. 

IIf you are considering a planned gift and would like to 
talk about leaving a legacy, please contact our Director of 
Development and Communications, Sam Katz at  
skatz@fifehouse.org or 416-205-9888 X241

LEAVING  
A 
LEGACY

FINANCIALS 
2019/2020
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Fife House is grateful to the many 
corporations and foundations that 
support us. Without their help, we 
would not be able to provide essential 
programs and services to our residents 
and clients, on which they rely. 

The following is a list for the  
2019/2020 fiscal year 

Foundations
CHUM Charitable Foundation
Clark Family Foundation
Community One Foundation
Estate of David Wilson McMackon
John Howard Society
MAC AIDS Fund
The Benevity Community Impact Fund
The Little Elves Foundation
The Lloyd-Carr Harris Foundation
The McLean Foundation
United Way of Greater Toronto &  
 York Region

Corporations
Access Restoration Services
Australian Boot Company
BMO Financial Group
Delta Bingo Sponsors Association
Iceberg Vodka
IN Magazine
Inside Out Film Festival
One King West
Maple Leaf Sports and Entertainment
McDonald’s Restaurants of Canada   
 Limited
NOW Magazine
Ontario Charitable Gaming Association

Pantages Hotel
Prodigy Retail Construction
Stratford Festival
TD Bank Financial Group
The Danforth Music Hall
The Food Dudes
The Printing House
The Village Inc.
Toronto Lesbian & Gay Tennis 
Association
Torys LLP
Urban Gallery
ViiV Healthcare
Well + Good Pharmacy
WestJet
Woody’s

Funders
Core funding for programs and 
services provided by: 
City of Toronto Shelter, Support and   
 Housing Administration
Government of Canada
Habitat Services
McEwan Housing and Support Service/
LOFT Community Services
Ontario Ministry of Health
Public Health Agency of Canada
St. Clare’s Multifaith Housing
Toronto Central Local Health   
 Integration Network
Toronto Community Housing   
 Corporation

Thank you, as well, to all of our 
individual donors. We are forever 
grateful for your support. 

Fife House provides secure, 
supportive, affordable 
housing to people living with  
HIV/AIDS in the Greater 
Toronto Area.

VOLUNTEER

ONE- 
TIME 
DONATION

OTHER WAYS 
TO GIVE

BECOME A 
FIFE HOUSE 
BUILDER

Last year, 388 unique volunteer 
positions contributed 19,000+  
hours of their time and skills toward 
different programs, committees, 
administration, events and peer 
support.

Your donation helps Fife House  
provide HIV+ persons an opportunity  
to improve their health, have a roof 
over their heads, and to get back on 
their feet

Work with us to 
form a new event,  
ask your employer 
to match  
donations, 
make an in-kind 
donation, the 
sky’s the limit!

Help build residences, build  
programs, and build services  
through a fixed amount  
every month.

FUNDERS & 
DONORS
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For the latest on events, our 
work, and how you can help, 
please visit us on Twitter, 
Facebook, Instagram, and 
YouTube.

@fifehouse

/fifehouse

/fifehousefoundation

/fife_house

Fife House Foundation Inc.  
Head Office 2nd Floor — 490 Sherbourne St. Toronto, ON | M4X 1K9 
T  416-205-9888    F  416-205-9919   info@fifehouse.org   www.fifehouse.org

Charitable Registration Number  
13040 1573 RR0001


